SIVUMUT KAJUSINIQ!Z

Nunavut Heritage Network
Strategic Plan
2010- 2015

Final Report to the Nunavut Heritage Network

Submitted by Aarluk Consulting

October 2, 2009



SivumutKajusiniq 2

Nunavut Heritage Sector Strategic Plan 201@015

List of Acronyms

CLEY Department of Culture, Language, Elders and Youth, Government of
Nunavu

EDT Department of Economic Development and Transportation,
Government of Nunavut

GN Government of Nunavut

GoC Government of Canada

IHT Inuit Heritage Trust

NTI Nunavut Tunngavik Inc.

RFP Request for Proposals

NHN Nunavut Heritage Network

SWOC StrengthsWeaknesses, Opportunities, Challenges

PHOTOS: All photos used in this document are © Inuit Heritage Trust.

COVER PHOTOS (left to rigfnservator Colleen Healey working with Kyra Fisher
on conservation issues at Ugqurmiut Centers for Arts and Crafts,
October 2009Tommy Akavak (Kimmirut) looking at archival images
of his relatives and identifying them, Library and Archives Canada,
September 2008t A A A G2NA 3I2Ay 3 GKNRdIdzZAK Wt NR2S
the Nunatta Sunakkutaangit Museum in Igaluit, Septen2E8;
Tiffany Muckpah connecting with objects made by her grandmother,
Canadian Museum of Civilization, September 2008alie Griller and
Urias Puginaqg at the National Gallery of Canada, Ottawa, September
2008




Sivumut Kajusiniq 2
Nunavut Heritage Sector Strategic Plan 201@015

Contents
INTRODUCTION TO THERATEGIC PLAN.....ccoiiiiie et 2
1.1. PROJECBACKGROUND .. .ccuuiiruieruneeeneernmmsneeenneeessesneesssesmanneesneeesnaeesnnns 2
1.2.  SUMMARY OREPORTONTENTS ..uuuiiiiiueierieeeetisseaeseseanneeeesneeessnneesssmmmsnnens 3
2. SIVUMUT KAJUSINIQHERITAGE SECTOR SH&AC PLAN 2010 T 2...4
2.1, INTRODUCTIQN....cctuiiirtnieeiruneesemmmeesneeeeenneesessnsessssnimansessssnsesessneesesnneeseenn
2.2,  STRATEGIGOALS. ...cuuuetitueeeett e eeet e e e eat e e e et e e eeaa e e amnneesanaeeesnnaeeesnnaaeees 4
2.3, STRATEGIOBIECTIVES ....uititiieiitieeeetmaiaeeestaeesataaesessneesennmsesneeesnneesennns 5
2.3.1.  AdvoCacy and AWArENESS........cuiiiiieeeeeeiei it eeea s 5
2.3.2.  Organizational Structure, Capacity Development, and
(@70 2] 0418 oo 1 (0] o NS 6
2.4. STRATEGIELAN2010¢ 2015IMPLEMENTATIARRAMEWORK. ... cccvvneeeiiieeeennnnn. 1.
2.4.1. Implementation Tables for each Objective..............cccceeiiiicmrnnnnnns 8
3. BACKGROUND REPORTUPRATING THE STRATERLAN..........cccvvvenn.. 16
3.1. OVERVIEW CBVUMUTKAJUSINIQMOVINGFORWARD2004¢ 2009:NUNAVUT
HERITAGEECTORNEEDASSESSMENT ASTRATEGIBLAN. ....uvviiviiviiie et 16
3.2.  UPDATING THETRATEGY ANMEEDRASSESMENT. ...vvuuieeeeiriiineeeeeesinmmeesnsnnnns 18
4. NUNAVUT HERITAGE BEEASSESSMENT.......cccvviiiiiieiiiiieemeceie e 23
4.1, INTRODUCTIQN: ..uuttttuneetttneeessnsmaeseesesaneeessneeesnneeesinmmssneeessnaeresneeresnnns 23
4.2, ISSUANCE BIRVEY....ccctuiiititiieeettieestinmmtsseeestinasestneeessnsanaseessnaesssnneeees 23
4.3. COMPARISON WITEDOASURVEY. .. cciiuuieiiiieeiitieesinmmesineseaineeeeaneeeesnnsnnne s 24
4.4, DISTRIBUTION @RGANIZATIONS. ..cctuueiirineererineerinnmessneeeesneeessnneesesnnsaaness 25
5. SURVEY FINDINGS AANDALYSIS.....ooiiiiiiiiiiis e 26
5.1. COMPOSITION OF THESRENDENTS ...uuittttuieritineresimmnsnesernnaeeesnaesesnneeanns 26
5.2. ACHIEEMENT OF GOALS ANBIECTIVES FOR THE®E2004¢ 20009................. 27
5.2.1.  Strategic Goals 200420009.........cccceiieiiiieiiiiiiiieeeie e 28
5.2.2.  Strategic Objectives B@ - 2009..........cccceeiiiiiiieeeeeeireeiieeeee e eeeeeeeens 32
5.3. OPPORTUNITIESHALLENGES AND PRIBS FOR THE NEXEFEARS................. 35
5.3.1.  Opportunities for the next five YER...........ccceevvvvvviiiiiieeee e 35
5.3.2. Challenges for the next five yearS..........ccccccevviiiiiccci, 36
5.3.3.  Future activities to be implemented by NHN..............cccvvvviieenns 37
5.3.4.  Priorities for the Heritage SecCtor.............evvvviiiiiiiieeeiiiiiiiieeeee 38
5.4, NEEDRSSESSMERDOO. .. ... iiiiiiiieiiii et eeenme e e eanas 43
5.4.1. Organzational StrUCIUIe.............covvviiiiiiiiienee e e 43
5.4.2. Organizational PUIPOSE........ccouiiiiiiiiiiiieene e eeenees 43
5.4.3. Planning and budgeting............oooiiiiiiiiimmmn e 44
5.4.4. Management and rePOrtiNg...........ueuueueieriieseeemerninninnaeeeeeeeeeaes 44
5.4.5.  HUMAN FESOUICES.......uiiiiiiiieiieie e iinmmti e e eet e e eetn e eetssneeeeeenaeaees 45




Sivumut Kajusiniq 2

Nunavut Heritage Sector Strategic Plan 201@015

5.4.6.  COMMUNICALIONS.......ccevviiriiiiriiiiesimreererranrn e e e e e e e e s ermnraa e e e as 49
5.4.7. Programs and ACHVItIES..........uuuuuiiiiiii e s e e eeees 50
5.4.8.  FUNAING......ccoi i emmr e a e e e e e 52
5.4.9. Adequate resources toosk with NHN...............coovririiiiiieene e, 54
5.4.10. Summary of the Needs assessment.........cccceevveeeeeeeeciniiieeeennn. 54
APPENDICES. ..ottt e 57
B. 1. SURVEY S it iiiiiiiiiiiiiitt ettt ireei bbbt e e e ere— ettt et e e e e e e e e e e e e n e amnne e as 57
6.2. DETAILEBURVEANALYSIBEPORT.....uuuuiiiiiiriiiiiiiiiisssesseeeeeeeeeaaaeeesaessssnnnnns 58
6.3. CONSIDERATIONS FORHANORGANIZATIONAIRUCTURE ....uuuneeieeiiiieeeeeees 59




SIVUMUT KAJUSINIQ!Z

Five Year Strategic Plan for the Nunavut
Heritage Network: 2010 to 2015

Sivumut Kajusinigq (Moving Forwarythe guiding documento guide the continued
ANRPGOGK YR @AONI yOe Ay blozsf refiatmi, GedritorialS NA ( | 3 S
and nationalevels forheritage groups in Nunavut.

{AYyOS wnnn 2NBFYATFTGA2Yy& YR AYRAQOARdAZ fa ¢
been collaborating to achieve themommon goals and aspirations for the heritage

sectorunder aninformal association callethe Nunavut Heritage Network (NHN)

As a group, the NHN vgorking to build capacity in the heritage sector; suppibe

development of heritage programs; and, advtc@and develop awareness of the

heritage sector.

The bene€fits that the NHN has provided to theeritage sector in Nunavubr the
past five years include: opportunities foretworking among heritage related
organizations affordable training opportunitiesthrough the heritage Training
Institute; promotion and avareness of the heritage sectarith government and the
public; organizational supportelated to planning, implementation, program
delivery andunding applications

Sivumut Kajusiniq & our strategic plan for 2010 to 2015.
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The Nunavut Heritage Sector is a vibrant sustainable network united in protecting,
AYUSNIINBOGAYI YR LINBY2(GAY3 bdzyl @dzi Q4 NI OK
with our past, present and future.

Our missionis to:

Facilitate colletve support through the

network, towards building capacity throug
promotion, education, and preservation of §
bdzy I @dzi Qa KSNARGI 3S

Thevalues and principlesf the Nunavut Heritage Network are:

To be inclusive of the heritage of all Nunavummiut
To appeciate our elders and the role our heritage can play in shaping our
future
1 To recognize our present generation and the viable role they play in
bdzy | @dzi Qa KSNARGI 3S
1 to have open communication and sharing among Nunavut heritage
stakeholders
1 To assist and suppt Nunavut Heritage organizations towards achieving their
goals
¢2 NBaLISOl O02YYdzyAUuUASaQ RSAANB G2 NBTFES
To recognize the important and diverse role heritage organizations play
within the community
 Toadvocatethesdcl £ | YR SO2y2YAO AYLERZNIIYOS Ay
heritage
1 To acknowledge the importance of having accountability

)l
T

Thefive year strategic goalsy Sivumut Kajusiniq are:

V The Heritage Sector is recognized as important to the
cultural, social and eanomic weltbeing of the territory

v Heritage Organizations in Nunavut are successful and
sustainable




Sivumut Kajusiniq 2

Nunavut Heritage Sector Strategic Plan 201@015

The goals in Sivumut Kajusinig 2 will be achiexsdthese objectives:

Advocacywill result in
1 Government support for heritage organizations increagbrough policy,
funding, development, and programs

Awarenessof the heritage sectomwill achieve:

1 Government and public awareness of heritage is increased through the
communications, activities and programs made available by the Nunavut
Heritage Netwok, and heritage organizations in the territory.

1 Strengthened communications through continued sharing of information on
heritage in Nunavut with heritage organizations, the public, and the
government.

Organizational Structurevill be provided by:

i Estaishing a formal structure for operations of the Nunavut Heritage
Network.

Capacity Developmentor the heritage sector will occur as

1 Heritage organizations receive support from the NHN to develop the capacity
of their human resources through training@ professional development.

1 The NHN assists other heritage organizations in Nunavut with organizational
support and development through networking, tools and programs.

1 The NHN assists heritage organizations to be aware of funding agencies,
programs, andequirements.

1 The NHN undertakes and supports advocacy on funding for heritage
organizations in Nunavut.

vi
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The implementation of our strategic plan involvgsecific tasks for each objective;

assigning resources to the tasks (human and financial); ahddsiling all tasks.

Through the implementation of our strategic plan, the opportunities, challenges and

future priorities of the heritage sector can be addressed.

Opportunities Challenges

- Increased awareness about the
heritage sector in the communities
Nunavut, Canada

- Increased local capacity through
organizational and professional
development

- Affordable and effective training
opportunities

- Growing collections and
documentation of heritage archives

- Improved and increased networking
between heritage relted
organizations

- Creation of the Nunavut Heritage
Centre

- Increased use of Traditional
Knowledge in heritage related
activities

- Increased involvement of the
community members in heritage
related activities

- Fundingand Sustainability

- Awareness / advocacy

- Cooperation / networkingand support

- Training education and capacity
building for Inuit

- Access to Taditional Knowledge

- Inuit employment

- More involvement from GN

Priorities Future activities

- Lack of longerm funding

- Difficulty to attract aad retain
skilled staff

- Loss of Traditional Knowledge

- Lack of commitment from GN

- Lack of a organization to
coordinate and advocate for the
heritage sector development at thé
regional and territorial levels

- Limitations to participate in
professional develoment
opportunities

- Limited community involvemenn
heritage sector development

- Continue to build communication
tools

- Provide affordable and effective
training (such asentry levelcareer
training; professionadevelopment
andtechnical trainingdeveloping
new trainingprograms aseeds,
complexityand capacity of heritage
stakeholderschange)

- Increase awareness about the
heritage sector in all levels

- Advocacy for the heritage sector
with government

- Improve [/ increase information
sharing and best practices

Vii
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Introductionto the Strategic Plan

Sincech nnn 2NBFYAT FGA2ya YR AYRADARMavef & 62 NJ /
been collaboratingo achieve theicommon goalsand agirations forthe heritage

sectorin four key area¥ ONB I GA2YyY 2F | LRaAdAgSte F20dz
heritage stakeholders, called thdéunavut Heritage NetworldNHN) workingto build

capacity in theheritagesector; suppoling development of leritage programs; and

advocding anddevelopingawareness of the heritage sector.

Thefive year strategic planof the heritage sectocalledSivumut Kajusiniq (Moving
Forward) are the guiding documentiseritage groups in Nunavufrom community
based heritage groups through to national organizations

Five years into the implementation @he first version ofSivumut Kajusinigthe
heritage sectohasupdated their strategic plan bgssessing the implementation of
the goals from the first plan, ahreviewing thecurrent and futureneeds of heritage
organizations operating in the territorySivumut Kajusiniq &ill guide the continued
growth and vibrancyn b dzy | @edtage&ector from 2016 2015.

1.1. Project Background

Prior to 2004 very little reorded data and specific information was available on the
activities, organizational capacity, funding, training levels, or issues facing the
Nunavut heritage sector as a whole. The sector was comprised of fragments of
community groups and larger heritaggganizations operating with different levels

of awareness of each other.

The previous heritage sector stratedyivumutKajusinig2004 ¢ 2009, brought the
stakeholders together undest common visiorand set of goalsor the future of the
Nunavut Heriage sectorwith a five year plan aimed at:

1 Establising and definng the structure of the Nunavut Heritage Network
group/committee

Developng communication toolgor the sector;

Advocatingon issues of highest priority to heritage stakeholders

Supportng organizational, professional and skdisvelopment

Supporing and collaboraihg on heritageprograms and,

= =2 =4 A -2

Raigng awareness of the heritage sector within Nunavut.
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The Nunavut Heritage Network is in the final year of pneviousstrategy, and Inuit
Heritage Trust has taken the leawh behalf of heritage sector stakeholdets
update SivumutKajusinig.

To renew the strategic plan, stakeholders in the heritage sector were asked to
comment on the previous plan goals and objectives, as well as idénéfgurrent
needs of the sector. Stakeholders provided informationtibe degree towhich
strategic goals have been implemedtand the outcomes of the implementation.
Where no action has been taken on a goal from the 2Q@809 plan, stakeholders
provided insight into how goal will need to be adapted to reflect the current and
future heritage sectorcircumstances Through tle survey comments and an
updated needs assessmemtew goalsand objectives were identifiefor the next
five year strategy.

The specific project objectives for the strategic plan update included:

1 Surveying Nunavut heritage sector stakeholders to update the sector needs
assessment and collect information relating to the goalSivumutKajusinig

1 Draft an updated Strategy and ptementation Plan for the Heritage
Network members to review and comment on; and,

1 Complete and present a final updated Strategy to thait Heritage Trust
and theNunavut Heritage Network.

1.2. Summary of Report Contents

This report presents:
1 The Heritage Seact Strategic Plan 2010 to 2015

1 Background on the previous strategic plan and the findings of the 2009
survey and needs assessment of heritage sector stakeholders.
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2. Sivumut Kajusiniqg 2: Heritage Sector
Strategic Plan 2010 to 2015

2.1. Introduction

Strategic Rinning is the process by which heritage sector envisions its future and
develops strategic goals, objectives to achieve that future. In the case of the
Nunavut Heritage Sectpstrategic planning was begun in 2004th the first five

year strategy. Theoals and objectives foSivumut Kajusiniq duild upon the
successes of the previous five year plan while setting updated goals to move the
heritage sectoforward toa brighter future.

The Vision Statement, Mission Statement, Values and Principles ofi¢higage
Sector, as written in 2004 for the previous five year pleantinue to be relevant to
the heritage sector. The guiding statememformed the development of goals and
objectives for the next five year strategy.

The strategic goals @ivumutKajusiniq 2wvere prepared following the assessment

of the implementation of the previous five year goals, and the analysis of the results
of the 2009 survey of heritage organizationsThe fiveyear implementation
framework forSivumut Kajusiniq @lentifies the tasks, priorities, timeline and critical
factors for success that are considerations for achieving the goals and objectives.

2.2. Strategic Goals

To achieve the long term Vision and mandate of Heritage Organizations in Nunavut,
Sivumut Kajusiniq Rasidentified two strategic goals for the heritage moving over
the next five years.

V The Heritage Sector is recognized as important to the
cultural, social and economic wellbeing of the territory

V Heritage Organizations in Nunavut are successful and
sustanable
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2.3. Strategic Objectives

To achieve the goals identified $ivumut Kajusinig, 2he following objectives will
guide the actions of the Nunavut Heritage Network and our partner heritage
organizations in the development of the heritage sector.

2.3.1. Advocay and Awareness

Advocacy:

Advocacy is the deliberate practice of speaking out on an issue of concern in order
to exert some influence on decision making, puplidicy and resource allocation,
opinions and ideas.

The advocacy objectives the Nunavut Hritage sector will result in:

i.  Government support for heritage organizations increases through
policy, funding, development, and programs

Awareness:

Awareness refers to the level of knowledge or understanding that the government

and public have about #h heritage sector in Nunavut, in particular the level of
awareness of the cultural, social, and economic contributions that the sector is
YFE1{Ay3 G2 GKS GSNNAG2NE (KNRdAZAK KSNAGE3S
and activities.

Communicationss an important means of creating more awareness of the heritage
sector, and developing communications involves two consideratienshe
communicated message, and the tools to communicate the message. The
communication message is defined as informationam idea or important topic that

is shared with an audience to start a dialogue. The needs assessment surveys in
2004 and 2009 identified several issues that heritage organizations feel are
important to communicate to the government and public. The NidN refer to the
summary of key themes from the 2009 needs assessment to identify the messages
that are important to communicate on an issue by issue basis.

2

[ 2YYdzy AOF A2y G22fta F2NJ GKS KSNARGF3IS &asSoOd?2

the NHN and tk websites of individual organizations and government departments;
and other tools that the NHN can use to share their messages with a broader
audience, such as templates for letters or media releases.

The Nunavut Heritage sector objectss® increase awreness in a positive manner
will achieve the following:
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i.  Government and public awareness of heritage is increased through
the communications, activities and programs made available by the
Nunavut Heritage Network, and heritage organizations in the
territory.

ii. Strengthered communications through continued sharing of
information on heritage in Nunavut with heritage organizations, the
public, and the government

2.3.2. Organizational Structure, Capacity
Development, and Communications

Organizational Structure:

In 2004 the Nunavut Heritage Network (NHN) westablisheda & F Re@y Il YA O
FNIYSG2N] F2N 2NBFYAT FGA2ya G2 LI NIAOALN G 8
Since 2004, the NHN has been operated as an informal network primarily operated

and administered bynly a few key individuals and organizationshe NHN has

undertaken several successful initiatives, and the efforts of the NHN are widely
appreciated by heritage organizations across the territory.

The responsibility for implementing the Nunavut Hergg§ector Strategy is
recognized as being beyond the current mandates and capacity of any one of the
existing heritage organizations in Nunavthis challenge was raised in the survey
responses by heritage groups throughout the territofyo move forwardon the

goal of having a successful and sustainable heritage sector, it is time for the formal
establishment of the NHN to carry out the objectives identified in the plan

behalf of member heritage organizations in Nunavut

The objective concerning orgaational structuras to:

i.  Establish a formal structure for operations of theudavut Heritage
Network.

Capacity Development

The needs assessment surveys in 2004 and in 2009 identified capacity development

as an ongoing need of heritage organizationd./ I LI OAG& RS@St 2LIVYSYy
process by which individuals, organizations or government develop, enhance and

organize their systems, resources and knowledge to perform functions and move

forward. Objectives for the NHN and heritage sector in Nunavutdechuman
NBaz2dz2NOS RSOSt2LIVSYyi(s adzLIR2NIAYy3I KSNARAGE3AS
related policy and programs.
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The Nunavut Heritage sector will achieve the objective of capacity development for
the sectoras

i.  Heritage organizations receive supgdrom the NHN to develop the
capacity of their human resources through traimg and professional
development.

ii.  The NHN assists other heritage organizations in Nunavut with
organizational support and development through networking, tools
and programs

iii. The NHN assists heritage organizations to be aware of funding
agencies, programs, and requirements

iv.  The NHN undertakes and supports advocacy on funding for heritage
organizations in Nunavut

2.4. Strategic Plan 201 2015 Implementation
Framework

The implememation framework in this section identifies how the NHN can work
towards its goals over the next five yedny identifying the specific tasks for each
objective; assigning resources to the tasks (human and financial); and scheduling all
tasks.

An impotant consideration for implementation of the strategic plan is to monitor
and adjust the plan on an annual basis. This requires identifying which
objectives/task have been achieved, initiated or deferred; the outcomes and
successes of the actions of théIN; identifying any new objectives or tasks that
have been identified since the strategic plan was prepared; and updating the
implementation framework to show the tasks, schedule and resources required for
the remaining years of the strategy. The implenadman framework for 201@ 2015

will help the Nunavut Heritage Network achieve our strategic goals:

1 The Heritage Sector is recognized as important to the cultural, social and
economic wellbeing of the territory

1 Heritage Organizations in Nunavut are sigssful and sustainable
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2.4.1.Implementation Tables for each Objective

through policy, funding, development, and programs

TASK

NHN sends a copy of the Hegt Sector
Strategy 2010¢ 2015 summary to al
government department, with a cover lettg
signed by members of NHN organization

ACTION
SCHEDULE

Within 3

months

ROLE

NHN

NHN asks Government of Nunavut a
Government of Canada to host a roundtal
on Nunavut heritage concernsegarding:
funding and support for heritag
organizations; heritage programs offered
government (e.g. CLEY Historic PIg
Initiative) and program government shou
be offering; and government legislation al
policies that would support heritage sect
development.

Within Year 1

NHN

Seek awareness and action on tl&ore
Funding  barriers facing heritage
organizations, programs and activitie
Objective is increasng core funding to
sufficient levels to meet the needs of th
sector to protect and celebta heritage in
Nunavut. The Government reviews pol
on heritage, and funding programs,
collaboration with the NHN and heritag
organizations to develop a practive action
plan.

Within Year 1

NHN

Special Project Funding increases
initiatives thda benefit all heritage
organizations, and the protection arn
celebration of heritage in Nunavut.

Ongoing Year
thru 5

NHN

V.

A commitment is made to establish th
Training Institute as an ongoing educati

and professional development prograr

Within Year 1
Ongoing
support Year 2

NHN
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NHN and its @rtner organizations ar¢5
supported by government in the officig
establishment and offering of heritag
training courses through the Trainin
Institute.

vi. Lobby the Government of Nunavut (CLEY| Ongoing Year | NHN
broaden the nandate of the cultural schoq thru 5
in Clyde River through collaborations w
heritage sector organizations.

vii.  NHN continues the scholarship program | Ongoing Yar 1| NHN
postsecondary beneficiary studeni thru 5
studying for a career in heritage.

viii. ~ NHN continues to use communication to¢ Ongoing Year | NHN
(Digest, website, etc.) to encouraq thru5
partnerships and collaborative relationshi
between heritage organizations ar
government departments; to increas
awareness among heritage organizations
gowernment funding and support programs

ix. NHN issues media releases on iss| As required in NHN
concerning government policy, fundin| Year 1thru5
development and programs related |1
heritage. NHN communicates the positig
impact, and issues of the heritagecser in
the media.

X.  NHN and heritage organizations continue| As required in All heritage
call for action on the Nunavut Heritag Year 1thru5 | orgs.
Centre

Resources Required:Advocacy requires dedicated human resourcésme
committed to identify issues, develop consensus on response and actions
administer response). Financial resources vary action by action.

Links to other Objectives: Advocacy links with objectives on awarene
organizational structure, and capi#y development.

Key themes that the NHNMan address through Advocacy:

V Benefits of the NHN
- Networking with other heritage related organizations
- Trainingto increase organizational capacity and sustain operations
- Increased confidencamongstaff
- Accessa sharedcommunication tools
- Increased awareness related to the heritage sector
- Support with fundingorocess anépplications
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V Priorities of Nunavut Heritage Organizations
- Fundingand Sustainability
- Awareness / advocacy
- More involvement from GNCLEY
- Caoperation / networkingand support
- Training education and capacity building for Inuit
- Inuit employment
- Traditional Knowledge

V Challenges facing the Heritage Sector in Nunavut
- Lack of longerm funding
- Lack of commitment from GN
- Difficulty to attract and etain skilled staff
- Loss of Traditional Knowledge
- Lack of amon-government heritage sectdsody
- Barriers fomprofessional development opportunities
- Limited community involvement

Awareness Objectives: Government and public awareness of the heritag¢oses
increased in a positive manner through the communications, activities and
programs made available by the Nunavut Heritage Network, and heritage

organizations in the territory.

TASK ACTION ROLE
SCHEDULE
i.  NHN launches their websiteia/hosted on| Within 6 | NHN
the IHT website A media release is issu{ months
about the new website. The websi
includes information about NHN memb
organizations; the NHN strategic plan visi
mandate, principles and goals.
ii. NHN develops a logo (and an Inuktil Year 1 NHN
name) to brand itself.
iii.  NHN develops an events calendan the| Year 1 (update NHN

website of heritage activities and progran| ongoing)
taking place across the territon
Organizations submit their calendar eve
information, and the NHN makes th
calendar available to govemment and the

10
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public through the website, and med
releases.

iv. ~NHN develops a template for med Year 2 NHN
NEfSIFaSax FyR aLaad
will identify a suggested format for eag
type of document; the suggested conte
considerations; suggested length; and oth
tips to help the NHN and individual herita
organizations  prepare  communicatig
pieces.

v. NHN issues media releases on activities | Ongoing Year | NHN
programs related to heritage organizatio| thru 5
and issues in Nunavut. HfN communicates
the positive actions and contributions
heritage, and heritage organization
through the media. NHN target having
minimum of one small media story ps
month in the media (newspaper, magazir
radio or television), and one feature asfeé
every six months.

vi.  NHN updates the Strategic Plan on an anrf Ongoing Year | NHN
basis, and prepares a one page report on | thru 5
completed actions, outcomes and success
The report is posted on the NHN webs
and issued to all members of theHNI.

vii.  NHN uses the Digest to conduct an ongg Ongoing Year | NHN
needs assessment of heritage organizati¢ thru 5
by asking for input on a key issue once
month. The NHN collects the data in
annual heritage sector report card.

Resources Required:Awareness requires dedicated human resources (t
committed to identify issues, develop consensus on response and actions
administer response).

Links to other Objectives: Awareness links with objectives on advoca
organzational structure, and capacity development.

Key themes that the NHNan address through Awareness:

V .SySTAGa 2F GKS I SNRGF3AS {SOG2NJ
- Networkof heritage organizations through NHN
- Programs offered through NHN to enharfeeritage sector
- Economic contribution of heritage to Nunavut
- Role of heritage organizations to protect and preserve culture

11
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V Opportunities

- Increased awareness about the heritage sector in the communities, Nun
Canada

- Increased local capacitythrough oganizational and profession
development

- Affordable and effective training opportunities

- Growing collectionand documentation of heritage archives

- Improved and increased networking between heritage related organizatiq

- Creation of the Nnavut HeritageCentre

- Increased use of Traditional Knowledge in heritage related activities

- Increased involvement of the community members in heritage relg
activities

V Challenges
- Limited commitment from GN
- Ensuring longerm funding
- Attracting and retaining skilled dta
- Loss of Traditional Knowledge

Organizational Structure Objectives: NHN establishes a formal structure for
operations

TASK ACTION ROLE
SCHEDULE
i. NHN strikes a Committee of herita¢ Year 1 NHN

organization members to review th
proposed NHN structures. Comisie
selects a preferred structure, and uses t
Digest to update NHN members on t
proposed structure and solicit input.

ii.  NHN structure is implemented. Ongoing Year | NHN
thru 5

iii. NHN funding and human resources g Ongoing Year { NHN
secured thru 5

iv.  NHN workplan Ongoing Year { NHN
thru 5

Resources Requiredfhe organizational structure of the NHN requires funding
human resources, and operations (see proposed structure optiocAppendix 6.3.

Links to other ObjectivesThe organizatioal structure of the NHN will have g
impact on advocacy, awareness, capacity development, and communicag

12
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However, if the structure remains status quo, all other objectives and tasks i
strategic plan can be implemented.

Key themes that the NHNrganizational structure can address :

V Coordination on behalf of heritage organizations

V Implementation of the strategic plan

V Advocacy and awareness with government

V Training, capacity development and support for heritage organizations

Capacity Developmat Objectives:

1 Heritage organizations receive support from the NHN to develop the
capacity of their human resources through training and professional
development

1 The NHN assists other heritage organizations in Nunavut with
organizational support and deslopment through networking, tools
and programs

1 The NHN assists heritage organizations to be aware of funding
agencies, programs, and requirements

1 The NHN undertakes and supports advocacy on funding for heritage
organizations in Nunavut

TASK ACTION ROLE
SCHEDULE
i.  NHN continues to offer the Training Institu Ongoing Year | NHN
courses on heritage. thru 5

ii.  NHN continues to use the Digest, and { Ongoing Year | NHN
website, to provide information on trainin| thru 5
and professional development courses
heritage that are offerd through other
training institutes (universities and college
museum and heritage associations, etc.)

iii. Special Projects, such as the conservg Ongoing Year | NHN
project and collections managemeptoject | thru 5
are funded and rolled out for the benefof
all NHN member organizations.

iv.  NHN continues to develop collaboratiol Ongoing Year | NHN
with Nunavut Arctic College to have herita| thru 5

13



Sivumut Kajusiniq 2

Nunavut Heritage Sector Strategic Plan 201@015

training and professional developme
courses recognized.

v. NHN continues to network heritage| Ongoing Year | NHN
organizations in Nunavut with other nation| thru 5
and international heritage groups. The N}
uses the Digest and website to provi
information, and links to information, fron
other jurisdictions on best practices and ng
developments in heritage.

vi.. NHN continues to network heritag Ongoing Year | NHN
organizations in Nunavut with each oth| thru 5
through the Training Institute, Digest ar
website.

vii.  NHN uses the Digest and website to prov| Ongoing Year | NHN
member organizations with infmation on| thru 5
funding organizations, funding program
and funding application deadlines.

vii.  NHN provides support to communil Ongoing Year | NHN
heritage organizations completing fundir thru 5
applications.

ix. NHN develops and delivera training| Year 2-3. | NHN
program for heritage organization Boards,| Ongoing
help Board of Directors understand the delivery
roles and responsibilities. The 2009 need
assessment identified the training cours
that could be repeated or developed in th
future [section 5.4.5.3].

Resources RequiredCapacity development requires dedicated human resource
organize and administer; and committed participants to take an active role in
own development. Funding resources are required for ongoigacity
developmentof the NHN and heritage organizations.

Links to other ObjectivesCapacity development links with objectives on advoc
awareness and organizational structure.

Key themes that the NHNMan address through capacity development:

V Priorities
- Fundingand Sustainability
- Awareness / advocacy
- Cooperation / networkin@nd support
- Training education and capacity building for Inuit
- Access to raditional Knowledge
- Inuit employment
- More involvement from GN

14
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V Activities
- Continue to build communation tools
- Provide affordable and effective training
- Increase awareness about the heritage sector in all levels
- Advocacy for the heritage sectasith government
- Improve / increase information sharing and best practices

V Challenges
- Lack of longerm funding
- Difficulty to attract and retain skilled staff
- Loss of Traditional Knowledge
- Lack ofan organization to coordinate on behalf of the sector
- Barriers toprofessional development opportunities
- Limited community involvement

15
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3. Background Report on Wating the
Strategic Plan

3.1. Overview ofSivumut KajusinigMoving Forward)
2004¢ 2009 Nunavut Heritage Sector Needs
Assessment and Strategic Plan

{GNFGS3IA0 tflyyAy3d Aa aiKS LINRPOS&aa o6& sKAO

develops strategies, gbad = 202SOUABSE& YR | OlA2y LI ya
strategic planning process, if applied as the definition indicates, required an

established organization to take the lead in developing the broad vision statement

and goals. However, in the @asf the Nunavut heritage sector stakeholders, there

was no umbrella organizatian 2004 but rather a collection of individual

organizations and groups with varying programs and mandates. The work towards
developingthe first strategic plan therefore bgan with addressing how the

stakeholders could work together in the future as an informal network of heritage
organizations The Nunavut Heritage Network (NHN@as envisioned aa dynamic

framework for organizations to participate and contribute to theitege sector.

The following Vision Statements, Mission Statements, and Values and Principles

were identified for the Nunavut Heritage sector in 2004, and these statements will

continue to guide the sector in the renewed strategy.

Thevisionfor the Nwinavut Heritage Sectmtates

The Nunavut Heritage Sector isirant sustainable network united in protecting,
AYOGSNLINBGAY3I | yR LINR Y2 i Atgfarms) mzgreaghddinksa NA OK

with our past, present and future

Themission statenent of the Nunavut Heritage Netwolik to:

Facilitatecollective supporthrough thenetwork, towards building capacity through
LINEY20GA2Yy S SRdzOFGA2Yy S YR LINBaASNBIF A2y 27

Thevalues andprinciplesof the Nunavut HeritagéNetwork are

1 To beinclusive of the heritage of all Nunavummiut

16
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1 Toappreciake our elders and the role our heritage can play in shaping our
future
1 Torecognkeour present generation and the viable role they play in
bdzy | @dzi Qa KSNRGEF3AS
1 to haveopen communication and shisxg among Nunavut heritage
stakeholders
1 To assist and support Nunavut Heritage organizations towards achieving their
goals
TorSA LSOOG O2YYdzyAliASEAQ RSaAaANB (G2 NBTFE SO
Torecognie the important and diverse role heritageganizations play
within the community
T ¢2 R@20FGS G(GKS a20Alf YR S02y2YAO AYL)
heritage
1 Toacknowledg the importance of having accountability

Strategic goals were defined Sivumut Kajusinigs short and longerm priorities
born from the Vision and Mission Statement. Tive yeargoals and priorities for
the Nunavut Heritage sect@004¢ 2009 wee:

Organization Structure and Capacity

Short Term 1 Year

Create a Nunavut Heritage Network (NHN)

Develop training prgramsand informationto build capacity amondneritage
organizations

Long Term 5 Years

1 Developterritorial, national and international affiliations

1 Investigate the range of models for developing heritage centres in Nunavut
1 Create education links with gernment

il
T

Communications

Short Term 1 Year

Create a communications strategy for Network Membership

Develop website

Develop newsletter

Host annual symposiumand regular meetings by video/teleconferencing

Establishing public awareness of the Nunavut tdgetNetwork

Long Term & Years

1 Provide input into the development and operation of Nunavut Heritage
Centre

1 Lobby Government for support bkritageinitiatives

= =4 4 -4 -9

Programs & Activities
Short Term 1 Year
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1 Develop and share best practices

1 Assist organizationsith enhancing their programs and activities

Long Term & Years

1 Encourage the recording of traditional place names

1 Supportcommunity-based collection and storage of artefacémdNunavut
inventory of artefacts

Funding Goals

Short Term 1 Year

Identify funding sourceg, Territorial, Federal and beyond
Facilitate organizations ability to create sgénerating revenue
Long Term & Years

1 Encourage Government to put more funding iteritagesector

1
T

3.2. Updating the Strategy and Needss8essment

Since 2004 the Nunavut Heritage Network has been workiraghieve their goals

as an informal association of heritage organizations and professionals to accomplish
foundational work addressing a range of heritage sector needs that were not being
addressed prior to th&ivumut Kajusinigtrategy. A fewexamplesof the successful
initiatives that grew out of the implementation of the 20Q42009 strategic plan
include: hie Training Instituteestablishment of a Nunavut Heritage Training Fund
for heritage workers wanting to improve their skills by attending conferences,
workshops and distance education coursasservator projectandcollections
management project Other initiatives have been undertaken by individual heritage
organizations, but Wl provide long term benefit to the heritage sector as a whole,
such as thestablishment of scholarship for postecondary beneficiary students
studying for a heritage career

Areview of the 2004, 2009strategic goalsmplementationwas undertakeras part
of the update to identify which tasks had been completed, were ongomugatives
or had notbeenundertaken in the past five years. The follows&gtion
summarizeshe progress made to date on the goals and tasks in the previous
strategic pla.

Organizational Structure

Sivumut Kajusinigetthe tasks, priorities, and timeline for achieving the collective
goals of heritage stakeholders between 2004 and 2009. To work towards these
goals, the stakeholdersgroposeda severperson interim steeang committee/focus
group in 2005, with the first year task of formallgatinga Nunavut Heritage
Network (NHN) organizationThe formal NHN structure was never completed, in
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large part because no heritage organization in Nunavut has the mandate or
resaurces to create and operate the NHN under their umbrella of programs.
However, the informal network of heritage stakeholders did continue to work
towards the goals oBivumut Kajusiniguith Inuit Heritage Trust allowing many of
the strategic plan goal®tbe initiated by the Project Manager, and other
individuals and organizations providing support as and when required. The
successful initiatives frofBivumut Kajusinigre therefore a direct result of the
dedication and partnerships of this informabgip of heritage sector stakeholders.

The followingobjectivesrelated to the goals fo©Organizational Structureere
completed, or initiated and remain ongoing, as of 2009:

1 A detailed contact list of all heritage sector stakeholders was created as part
of the strategic planing in 2004 and this document has been updated on a
regular basis over the past five year.

1 Baseline data on heritage organizations was collected through the needs
assessment surveys in 2004 and 2009.

1 Fostering organizational develogmt at the community level has been
addressed through training institute courses and the weékiytage
6 A 3 $-madiléd to all stakeholders.

1 The development of territorial affiliationand networkinghasoccurred
through the NHN by developing partnéips with other territorial
organizations, for example the Nunavut Arctic College (training) and Nunavut
Research Institute (data collection).

1 Individual organizations in the sector have been recognized for their
programs which increases the profile tfie overall sector In 2009 the Inuit
Heritage Trust received a Canadian Museum association (CMA) award for
their training plan program (Training Institute). Othpeojects arealso
bringing additional recognition and exposure to the heritage sector.

1 Heitage centre and collection support has been provideugh Training
Institute courses, and NHN membeésy |y al a | ke g KSy ¢ ol aAa
territory to community heritage groups. For example, information and
advice was available to the Kugluktuk Herégd&gentre when their collection
was moved into the local school.

The following tasks related to the goals forganizational Structureere not
undertaken, as of 2009:
1 The evelopment of national and international affiliationsas not been

undertaken throgh the NHN, howevemdividually gveralheritage
organizations in Nunavut are pursuing these affiliatiand sharing
AYVF2NNIEGAZ2Y 6A0GK 20KSNJ bdzy | @dzi KSNRGIF IS
and discussionsThe implementation of this goal, as statesllimited by the
lack of a formal NHN structure.
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1 The investigation afhe range of models for developing heritage centres in
Nunavut and relevant studies conducted both for Nunavut and Canada (i.e.
GN Feasibility Study for the Heritage Cerfire-Laterd Working Group
model) has not been undertaken through the NHN as a specific initiative,
however, through the training institute heritage groups have access to
information concerning heritage centre operations and collections. The
implementation of this gal, as stated, is limited by the lack of a formal NHN
structureand dedicated funding

1 A lack of action by the Government of Nunavut on the Heritage Centre has
limited territorial activity related to heritage centre contributions to the
larger heritage setor.

1 The creation oéducation links with governmerthroughvirtual museums
andIT education tool®ias not been undertaken through the NHN as a
ALISOATAO AYAUALFIGADBST K26SOSNE GKNRdIzZAK 0
heritage groups have access to infation concerning education and
alternative/new technology in heritage education and operations. The
implementation of this goal, as stated, is limited by the lack of a formal NHN
structure, funding, and government participation in initiatives

BuildingSector Capacity

¢tKS ySSRa laasSaavyYSyd Ay wnnn ARSYGAFASR «a
opportunities and challenges for heritage sector organizations in Nunavut. As a

result, the NHN set Capacity Building as a goal in the five year plan,\ardlse

objectives were identified to help achieve the goal, including developing

communications tools, and developing training prograiitse following objectives

related to the goals foBuilding Sector capacityere completed, or initiated and

remain ongang, as of 2009:

1 Create a communications strategy tbe NHN including developing
communication network among membeiss{ serves.

1 The development of a heritage sector website was proposed, a page
piggybacking from an existing site was operationahmfirst year of the
strategy, but this page was later dropped. In 2009, the initiative was
restarted with an external web designer developing a Nunavut Heritage
Network website to be hosted off of the Inuit Heritage Trust site. The new
website was in deelopment at the time of this report.

T ¢KS KSNAGFIAS a5A3Sa0é o6l a RSOSE2LISR o8
Heritage Trust. A four page weekly newsletter digest is prepared and
emailed (in English) to members of the heritage network.

1 One of the greatessuccesses of the previous strategic plan has been the
development oftraining programs to help buildapacity amondneritage
organizations The Trainingnstitute wasinitiated by IHT andNHN
organizations, and the courses are recognized by the Nurawatic College
(NAC) (not for credit). In the future, the Trainimgtitute hopesgain

O«
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ongoing funding and suppotb expandand regularize course offerings
through partnerships with schools in the territory, NAC, and other training
organizations.

1 The task ofteasing outsomeheritageissues related to social economy, while
looking at all social economy organizations across Nurnzasibeen
developed through a partnership with the Nunavut Research Institute (NRI).
The NRWill beundertakngastudy, andr ANESR (2 |41 AGKSNAGF 38
guestions to collect statistics and examples that could inform the activities of
the NHN. In addition, the needs assessments surveys completed by NHN in
2004 and 2009 are contributing to baseline datethe sector.

1 Spreading public awareness of the Nunavut Heritage Network has not been
undertaken as originally identified in the strategic plan. The growth of public
awareness of heritage has occurred primarily through local heritage groups.
Theefforts to build capacityf these groups, through the training, have
contributed indirectly to increased awareness of heritage in Nunavut.

1 The NHN has not lobbied Government for support of heritage initiatives as
originally envisioned in the strategic plan. This responsibilisytieeen taken
up by individual organizations.

The following tasks related to the goals Building Sector Capaciyere not
undertaken, as of 2009:

1 The objective of bstingannual symposium®r regularmeetings by
video/teleconferencesvas not initiateddue to the high cost of travel and
funding limitations of most heritage organizations. The Training Institute
courses are an opportunity to bring together heritage representatives every
1-2 years.

1 The specific task, to develop information packages foithge organizations
including best practices, was not completed as initially envisioned. A more
feasible approach for the NHN, given its structure, was to offer information
OKNRdzZAK O0KS 4SS{feé a5A3Saiés IyR O2dz2NBS

1 The NHN has not been able to provide input into the development and
operation of Nunavut Heritage Centre because the Government of Nunavut
has not initiated the project.

Funding Goals

Heritage organizations in 2004 identified annual funding as a barrier tgriheth

and sustainability of the sector, and a root cause of some of the challenges that the

sector faced with regards to program delivery, capacity and organizational

development, and the protection of heritage resources and knowledge in Nunavut.

The folowing objectives related to the goals fBundingwere initiated and remain

ongoing, as of 2009:

f ¢KNRPdzAK GKS ¢SS1fteé ySsgatSIidiSNI a5A3S5a6G¢ =

and share information abouytotential funding sourceg Territorial, Federal
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andother (e.g. foundationsy with heritage organizations. The NHN sees
AGasStT Fa | aLI OKFAYRSNE F2NJAYF2NXNIFGA2
individual organizations making efforts to provide support to other
organizations in completing funding applicatiotise NHN does not have the
capacity to providedministrativesupport to heritage organizations on
funding applications.

1 Through the Training Institute, heritage organizations have been given some
information to help thencreate seHgenerating revenu@pportunities.

1 Through the Training Institute, heritage organizations have been given some
information on the benefits of becoming registered charities.

1 Individual organizations in the heritage sector lolibgvernment to put
more funding streams intdlunavug a ritég&sector.

It is noted that none of the objectives from the 2004 strategic plan have been listed
ascomplete orincomplete Tte funding issue remains a kelgallengebased on the
results in 2009 from the needs assessment surveguiring ongoig efforts and
initiative to ensure the heritage network is stable and sustained in the future

Developing Sector Programs
The following objectives related to the goals @eveloping Sector Programere
completed, or initiated and remain ongoing, as 602:

1 Through the Training Institute, the NHNoi®viding information to
organizationn ways toenhane their programs and activities
1 The NHN is in the process of initiating a collections management system that
all museums, visitor centres, and archsweill be able to use as of March
2010. This initiative will help witommunitybased collectioaand storage
of artefacts and ceate a Nunavut inventory of artefacts
T ¢KS blb LINPOARSE AYF2N¥IGAZ2Y (GKNRdJZAK (K
available for pograms, activities and special projects (including facility and
equipment funding).

The following tasks related to the goals fdeveloping Sector Programe&re not
undertaken, as of 2009:

1 The cevelopment of best practicesvas notundertaken as envisiad in the
strategic plarbecause this informatiowas found to beavailable to Nunavut
organizations through Museum Associations in other jurisdictions.

1 Despite the efforts of every nmber of the NHN, the ongoingcording of
traditional place namesand wse of Traditional Knowledge in the heritage
sector, is identified aan area that is not receiving enough attention. This is
achallenge that the sector facas the futuredue to a lack of funding and
political will to make these activities a priority.
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4. Nunavut Heritage Needs Assessment

4.1. Introduction

LY wWwnnn | DbSSRa !aaSaavySyid ada2NBSe g1t a
heritage sector stakeholders. The results of the 2004 Needs Assessment were used
to better understand theopportunities and challeges that the members of the
bdzy | @dzi Qa KSNAGF IS aSOG2NE idehticatloni of (G K S
overarching goals dhe sector inthe first five year strategic plan.

Recognizing that the needs of the heritage sector have evolved, and to sake

that the activities and the support provided by the update strategic plan were
addressing the present needs and challenges that the stakeholders of the heritage
sector are presently facing, the NHN decided to condacfollow up Needs
Assessment in 21D.

The revised survey included questions in two general categories: assessing the needs
of Nunavut Heritage organizations; and reviewing the strategic priorities of the
Nunavut Heritage sectoplan from 2004- 2009 The surveys are included in the
appendices to thigeport (Appendid6.1).

4.2. Issuance of Survey

The main tasks in undertaking the 2009 survey included:

Identification of key NHN stakeholders;

Update the survey;

Implementation of the survey;

Followup with various stakeholders in order tacrease the response rate;
Data processing and analysis, and

Report preparation

=4 =4 -4 4 -8 9

The following is a summary of these steps:

1 Identification of Nunavut Heritage Network Stakeholders:
IHT and Aarluk updated the contact list of the Nunavut Heritage Network
organizations/individuals to be contacted for the purpose of this project. The
contact list for 2009 includes 76 individuals or organizations. A letter of introduction
for the project was prepared and translated, and sent to stakeholders by IHT before
the survey was issued;
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1 Update of the Needs Assessment Survey:
IHT and Aarluk reviewed the questions from the 2004 survey and made revisions to
reflect the Sivumut Kajusinigstrategic plan goals; to correct problem questions
identified in the 2004 survey; anto introduce new questions that reflect current
issues and conditions dhe heritage sectorin Nunavut. The revised survey was
translated prior to being emailed to all of the NHN stakeholders.

1 Survey Implementation
The survey was sent to NHN stakelaykl on June 16, 2009, with a deadline for
response of June 30, which was subsequently extended to August 7.

A total of eighteen completed surveys were received. The initial stakeholder group
of 76 individuals was later reduced to a potential pool of#&keholders due to
vacancies or new employees with heritage groups. The total response rate in 2009
was 28.5%. This is lower than the response rate in 2004, when 63% of stakeholders
responded.

Common responses from stakeholders that were contatietdid not participate in

the surveyA y Of dZRSRY G0 KS adz2NBwSe Aa (22 f2y3es
2NJ L LINPYAAS G2 O2YLX SGUS AGé¢ |yR GKSY
survey over the summer montheay have contributed to lower rggnse rates

91 Data processing and analysis
The data processing and analysis included a content analysis for the qualitative data,
and statistical / descriptive analysis for the quantitative data.

1 Reporting
The data processing and analysis informed theettgwment of this, the final report
on the survey, and the development of the update strategic plan.

4.3. Comparison with 2004 Survey

An objective of the project was to use the 2009 survey to conduct a follow up Needs
Assessment of the heritage sector so thlata collected in 2009 could be compared
with data from the 2004 survey. As the number of responses for the 2009 Needs
Assessment survey was limited, it was not possible to conduct an adequate,
statistically defensible comparison between the results of $heveys completed in
2004 and 20009.

All the comparisons provided in this report between 2004 and 2009 data are used
only to illustrate general trends, and are not to be considered comparable base line
data.
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4.4. Distribution of Organizations

The distributon (by region) of the stakeholders that completed and returned the
2009 survey is presented in Taldle The distribution of organizations is compared
with the representation of stakeholders from the 2004 survey.

Tablel ¢Distribution of 2004 and 2009 Needs Assessment respondents by region

No Representation 2004 2009
Number % Number %

1 | Baffin 16 45.7 12 66.9
2 | Kivallig 11 31.4 2 11.2
3 | Kitikmeot 3 8.6 3 11.2
4 | Nunavutwide 5 14.3 - -
5 | Outside of Nunavut - - 1 5.6
6 | TORL 35 100.0 18 100.0
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5. Survey findings and analysis

The following section provides a summary of the main findings of the 2009 survey as
well as an analysis of the key aspects. A more detailed breakdown of the findings
and analysis of all the areas cogdrby the survey iprovided in Appendi®%.2.

5.1. Composition of the respondents

A total of 18 stakeholders completed and returned the survey forms. Half of those
stakeholders were community based organizations, six were territorial
organizations, one waa national organization and one organization identified itself
Fa &2 4K K3 Graphll proville a detailed breakdown of the stakeholders
that responded to the survey, as well as a comparison with the stakeholders that
responded to the survey compled in 2004. Although response rate was much
lower in 2009, the representation of organization type, by percentage, was similar in
2004 and 2009.

Table2 ¢ Breakdown of survey respondents for 2004 and 2009 Needs Assessment

No Repesentation 2004 2009
Number % Number %
1 | Community 19 55.9 9 50.0
2 | Regional 3 8.8 - -
3 | Territorial 8 23.5 6 33.3
4 | National 1 2.9 2 11.1
5 | Other 3 8.6 1 5.6
6 | TOTAL 34 100.0 18 100.0
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Graphl ¢ Breakdown of respondertg by type of organization

Breakdown of respondents by type of organization
BO0%

505

A%

ElE]

200

104

-

Local Community Regional Territorial MNational Other
Organization Organization Organization Organization

0%

- 2004 m 2009

5.2. Achievement of goals and objectives for the period
2004¢ 2009

The first section of the 2009 survey asked respondents questions concerning the
20042009 strategic plan for the Nunavut Heritagesector. Questions sought
answers specific to the strategic objectives and goals, and the impact of the
implementation of the strategic plan on the Nunavut Heritage Network, their own
organization, and the overall heritage sector.

Survey respondents were asked to state the:

- Benefits hat have been realized in the last five years (2092009) as the
result of the implementation of the heritage sector strategic goals both
from their organizational perspective, and for the Nunavut Heritage
sector in general;

- Challenges faeckduring the mplementation of the strategy both from
their own perspective and for the Nunavut Heritage sector in general;

- Level of achievement of the goals identified by the strategy;

- Benefits that hae been realized in the last five years (2002009) as the
result of the implementation of the heritage sector strategic objectives
both from their organizational perspective, and for the Nunavut Heritage
sector in general; and

- Level of achievement of the objectives identified by the strategy.
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5.2.1. Strategic Goals 20042009

The keybenefits organizations reported were of direct benefit to their own
organizational capacity from the implementation of the goals of the Nunavut
Heritage Strategy included:

- Networking ¢ The NHN improved the connection between various
heritage rehted organizations;

- Trainingg NHN provided affordable training opportunities for the staff of
heritage related organizations; provided assistance in professional
development through training programs and workshops by the heritage
G¢ NI AYAy 3 Lpfavidedl (padmiicalé ekperiengeRto  heritage
organizations;

- Promotionand awarenes®f the heritage sectoig NHN created more
awareness about the heritage sector both in Nunavut as well as outside
of Nunavut, and at the same time increased awareness alibat
heritage sector with other organizations and government departments;
helped with the promotion of Archives;

- Support with planning and implementatiaf projects¢ NHN supported
the development of a number of heritage programs;

- Support for fundingpplications¢ NHN helped the members to develop
awareness of funding resources available and helped build the capacity of
various organization to access those funding resources

The representatives of the community based organizations stated that the main
bendits that they have derived from the implementation of the Strategic goals
included: i) networking, sharing of information and knowledge, ii) training, and iii)
promotion of the heritage sector. For the territorial organizations the main benefits
included:i) networking, ii) training, and iii) increased awareness about the heritage
sector.

According to the respondents, the kégnefits for the Nunavut Heritage Sector in
general, as a result of the implementation of the strategic plan, included:

- Networking/ sharing ideas; Networking between a number of heritage
related organizations has improved the efficiency of the whole NHN, and
the sharing of ideas amongst the organizations has strengthen the
capacity of the members of the NHN; the networking is happegroth
at organizational leveland at personal leveland as such is improving
communication channels and communication flow between NHN
members;

- Awarenessbout heritage sectog The general awareness of the heritage
sector has increased amongst hegéa and norheritage related
organizations; members of the NHN are more aware of the successes and
challenges of the whole heritage sector;
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Training¢ Training provided through NHN has strengthened the overall
capacity of the heritage sector;

Confidenceof staff / organizations; Increasing the level of experience
amongst the staff of heritage related organizations lead to an increase in
confidence from the staff and the heritage related organizations;
Supportfor heritage related programg The NHN has supped the
development of a number of heritage related programs;

The keychallengeghat individual organizations faced during the implementation of
the Strategic Goals included:

Lack of skills / local capacity While the capacity of heritage related
organizations has improved, the lack of skills and local capacity remains
the main challenge that the heritage organizations are facing;

Fundingq The lack of funding for core operations as well as for capital
improvements was another challenge that almostthé heritage related
organizations face;

Human resources staff turn-over ¢ The lack of longerm funding has
resulted in the lack of continuity of staff and frequent tuomer of staff;
Project management meeting deadlines¢ Lack of skills and local
capacity has been reflestl even in the organizational capacity to deal
with complex projects as well as to meet certain deadlines related to the
implementation of various heritage related projects;

Distance / logistics / costs The distance and the relia@e high cost of
travel to attend workshops and training courses impacted the ability of a
number of organizations to attend such events;

Knowledge of resources Lack of knowledge about various resources
(funding, tools, training opportunities) meant thad number of
organizations were not able to apply / benefit from these available
resources.

The keychallengesthat organizations reported for the Heritage Sector in general

included:

Fundingg The lack of longerm and appropriate funding has resulted in
limited organizational capacity, and the delivery of programs;
Awarenes®f the heritage sectog The lack of awareness about the role
of the tourism and heritage sector in Nunavut has resulted in a significant
challenge;

Project / program managementLack of skills and local capacity has been
reflect even in the organizational capacity to deal with complex projects
as well as to meet certain deadlines related to the implementation of
various heritage related projects;

Knowledge of resourceslLack of knwledge about various resources
(funding, tools, training opportunities) meant that a number of
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organizations were not able to apply / benefit from these available
resources
- Human resourcekstaffing ¢ The lack of longerm funding has influenced
the recruting and the retention of staff in heritage related organizations;
- Lack of infrastructuréNunavut Heritage Centre&) The lack of a Heritage
Centre has hampered the implementation of a number of activities
related to training, awareness, advocacy etc.

The main challenges for the community based organizations included: i) lack of
funding, ii) inadequate human resources, and iii) lack of project / program
management skills.

When asked about the level of achievement of the strategic goals for the period
2004 ¢ 2009, the majority of the respondents stated that the strategic goals were
achieved adequately to very successfulyaph2 shows the complete breakdown of
responses. More detailed information for each okthktrategic goals is provided in
Appendix6.2).

Graph2 ¢ Level of achievement of strategic goals 2002009

Level of achievements for the Strategic goals 2004 - 2009
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As can be seen from Graph 2, the creation of the NHN was considered by the
majority of the respondents (93%) as begimchieved adequately to very
successfully, followed by the development of advocacy and awareness, support for
the heritage programing and capacity building. The high sucessful level of
achievement in relation to the creation of the NHN is related to thet that the
respondents considered as their main benefits from the newly established network
the opportunity fo connect with other heritage organizations, training opportunities
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provided by the network, as well as the support provided in relation to fugdi
applications and awareness creation.

Table3 ¢provides a summary of the benefits derived from and challenges faced by
heritage related organizations during the implementation of the Strategic goals for
the period 2004¢ 2009.

Table3 ¢ Summary of benefits and challengesStrategic goals 2004 2009

All heritage sector

Benefits Challenges
At the Organizatior| - Networking with other heritage - Lack of local capacity and skills
level: related organizations - Lack of long term funding and funding
- Affordable trainng opportunities in general
- Promotion and awareness of the | - Difficulty in attracting ad retaining
heritage sector qualified/motivatedstaff
- Support related to funding - Lack of general project management
applications skills
- Support with planning and - Distance / logistics / high cost of doin
implementation business in general
- Lack of knowledge about various
resources
At the Sectorial - Networking and sharing ideas - Lack of longerm funding
level: - Increased awarenasabout the - Limited awareness about the heritage
heritage sector sector
- Affordable training opportunities | - Difficulty in attracting and retaining
- Confidence of staff skilled staff
- Support for heritage related - Lack of peole with project
programs management skills
- Limited knowledge on various
resources
- Lack of infrastructure Nunavut
Heritage Centre
Benefits Challenges
- Networking and sharing of ideas | - Lack of funding
- Training opportunities - Lack of adequate human resources
- Promotion and awarenessbout - Lack of general project management
the heritage sector skills
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5.2.2. Strategic Objectives 20042009

The benefits that organizations say have been realized in the last five years as a
result of theobjedives from the strategic plan goals include:

- Training ¢ The IHT Training Institute provided important training
modules, and the skills and knowledge gained from those training
modules improved the quality of programs provided by heritage
organizations; thenews skills and knowledge that have been acquired
through the training modules have had an impact within the community
as well as have been shared with other organizations in the community;

- Communication¢ The members of the NHN benefited from the
development of various communication tools and from the regular
communication between heritage organizations;

- Networking ¢ The increased networking and communication between
various heritage related organizations has improved sharing of
information between heritge organizations, has helped heritage
organizations to work together, and has increased the networking with
both organizations in Nunavut and across Canada.

The main benefits that individual community based organizations derived from the
implementation ofthe objectives of the strategic objectives included: i) training, and
i) communication and information sharing.

The key benefits that the Heritage Sector in general gained as the result of the
strategic plarobjectivesinclude the following:

- Networking ¢ The networking between various heritage related
organization resulted in better teamwork, an increase in project and
funding applications, creating a supportive and positive professional
environment, and a greater sense of being connected and supported;

- Communication tools; The communication tools developed and the
regular communication between the members of the NHN has helped
establishing closer relationships between various organizations, as well as
providing access to various heritage related resesrand information;

- Trainingg The professional development courses resulted in increasing
the capacity of various heritage related organizations;

- Awareness creatioq As the result of the work done by the NHN, the
general awareness about the heritagect® in Nunavut has been raised;

The main challenges reported by informants on the achievement obtjectives
for the strategic plan goals that have experienced in the past five years include:
- Lack of support from GN The commitment from GN both in tes of
funding as well as the general commitment in relation to the heritage
sector is not satisfactory.
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- Limited use of Traditional Knowledgd he lack of funding has limited the
number of programs that can be implemented in the communities, and
as suchhe amount of Traditional Knowledge that is collected and utilized
is very limited;

- Competitionfrom similar organizations for fundinga small percentage
of respondents were concerned that thiemited amount of funding
forces heritage related organizatie to compete for the same funding
sources, and as suclsharing information and resources with other
heritage related organizations is not always seen as feasiGl®en the
cooperative nature of heritage organizations in the territory, this concern
highlights the pressure that limited funding places on organizations
decision making process.

The main challenges that community based organizations faced during the
implementation of the objectives were: i) lack of funding, and ii) limited use of
TraditionalkKnowledge.

Graph3 ¢ Strategic objectives 2004 2009¢ Level of achievement

Startegic objectives 2004 - 2009 - Level of achievement
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Data from Graph 3 shows that the objective that was most successfully achieved was
the establishment of the NHN, followed by awareness creation, ewhible 4
provides a summary of the benefits and challenges as related to the implementation
of the objectives for the 2004 2009 strategic plan.
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Table4 ¢ Summary of benefits and challengesstrategic objectives 2004 2009

All heritage sector

Benefits Challenges
- Training opportunities - Limited use of Traditional
- Communication tools and Knowledge in heritage reted
opportunities activities
- Networking with other heritage - Lack of support from GN
related organizations - Competition from similar
- Awareness creation about the organizations for funding

heritage sector

Benefits Challenges
- Training opportunities - Limited funding
- Communication tools - Limited use of Traditional
Knowledge in heritage relatl
activities

Table5 provides a summary of the key benefits that the participants derived from
the implementation of the strategic goals and objectives for the period 202d09
as well as the challenges they faced during the same period.

Table5 ¢ Summary of benefits and challengesPeriod 2004 2009

All heritage sector

Benefits Challenges

- Networking with other heritage - Limited local capacity

related organizations - Lack of longerm funding
- Training opportunities - Difficulties attracting and retaining
- Increased awareness related to thg staff

heritage sector - Limited project management skills
- Suppot with funding applications | - High cost of doing business in
- Increased confidence in staff general
- Communication tools - Limited awaeness about the

heritage sector in all levels

- Lack of the NnavutHeritage
Centre

- Limited use of Traditional
Knowledge

- Lack of support from GN

- Competition from other similar
organizationg; especially related
to funding sources
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Community based organizatis

Benefits Challenges
- Networking with other heritage - Limited funding
related organizations - Inadequate human resources
- Training opportunities - Lack of geneal project
- Promotion of the heritage sector management skills
- Increased awareness about the - Limited use of Traditional
heritage sector Knowledge
- Communication tools

5.3. Opportunities, challenges and priorities for the next
five years

The participants were asked to identify the opportunities, challenges and priorities
for the next fiveyear period, bothfor their specific organizations, as well as for the
whole Nunavut Heritage Network. The following section of the report describes
these opportunities, challenges and priorities.

5.3.1. Opportunities for the next five years

The greatestopportunities organizaions believe they can realize in the next five
years include:

- Increased awarenesg The increased awareness would include an
increased public recognition of the importance of the heritage sector and
an increased interest in young people in the heritagetsr, as well as
develop interpretive products that inform the general public about the
Inuit culture, language and practices;

- Training / local capacity building The training courses provide likie
Training Institute has created the foundation for imphog the local
capacity, and as such it is important in continuing to provide training
courses geared towards the needs of heritage organizations;

- Growing collectiong The increased local capacity has made possible that
various heritage related organizahs continue to grow their collection;

- Networking ¢ Networking of heritage related organizations within
Nunavut, in Canada and internationally is considered to be important
factor that contributes to a successful and efficient NHN;

- Creation of the Nunaut HeritageCentre¢ The creation of theéNunavut
Heritage Centreannounced by the Government of Nunavut as a future
initiative, would greatly improve the operation of the NHN and the whole
heritage sector in Nunavut;

- Increased use of Traditional KnowledgIn recognizing the importance
that the Traditional Knowledge has in Nunavut communities,
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opportunities exist in supporting and collaborating on Traditional
Knowledge projects across the communities;

- Increased involvement of communitiesWith the inceased awareness
about the heritage sector in the communities, the chances are that
community residents would be more involved in heritage related
activities and projects in the future.

The opportunities that community based organizations see for the fiegtyears
include: i) improving local capacity, ii) increasing awareness about the heritage
sector in the communities, region, Nunavut, nationally and internationally, iii)
increased use of Traditional knowledge in heritage related activities, andow)rogy
heritage related collections. Tabesummarizes the opportunities for the next five
years as seen by the respondents of the survey.

Table6 ¢ Summary of opportunities for the next five years

All heritage sector

- Increased wareness about the heritage sector in the communities, Nunavut, Canada

- Increased local capacity

- Affordable and effective training opportunities

- Growing collections

- Improved and increased networking between heritage related organizations

- Creation of theNunavut Heritage Centre

- Increased use of Traditional Knowledge in heritage related activities

- Increased involvement of the community members in heritage related activities
Community based organizations

- Improved local capacity

- Increased awareness about theritage sector

- Increased use of the Traditional Knowledge

- Growing heritage related collections

5.3.2. Challenges for the next five years

The greatesthallengesheritage related organizations believe they will face in the
next five years included:

- Longterm funding ¢ The greatest needs are for lotgrm funding for
staffing, operations and maintenance; the recognition by the
Government of Nunavut of heritage organizations through a Htamm
commitment to financial support would benefit all heritage related
organizations;

- Government of Nunavut to make heritage a priorgiyobbying GN to
making heritage a political, cultural, and economic priority: the
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establishment of the Nunavut Heritage Centre has to be seen by the GN

as a priority;

- Human resources Hiring and retaining staff with genuine interest in the
heritage work; High turnover rate and continuous change of personnel in

community organizations;

- Professional developmerg The limited local capacity contributes and
limits the quality of the implementan of heritage related projects /

activities;

- Loss of Traditional Knowledge The speed at which the first hand

Traditional Knowledge is disappearing is increasing;

- Lack of a organization to represent the Heritage SectdWVithout a
territorial body to coordinate and act on behalf of the sectothe
heritage organizations will continue to act independently, which will
result in inefficient use of resources, overlapping of projects / activities,

and loss of cooperation / opportunities.

The main challengatat community based organizations identified for the next five
years included: i) limited lorgerm funding, ii) attracting and retaining skilled staff
members, and iii) lack of community involvement in heritage related activities. Table
7 shows the summg of the potential challenges that the heritage sector might face

in the next five years.

Table7 ¢ Potential challenges to be faced in the next five years

All heritage sector

- Ensuring londerm funding

- Attracting and retainingkilled staff

- Loss of Traditional Knowledge

- Limited commitment from GN

- Lack ofan organizatiordedicated to the heritage sector

- Limited opportunities for professional development
Community based organizations

- Limited longterm funding

- Attracting and retaning skilled staff

- Lack of community involvement in heritage related activities

5.3.3. Future activities to be implemented by NHN

When asked about théuture activities that the NHN could implement in order to

help heritage related organizations, the respeands stated the following:

- Development of communication tootsThere is a need to continue to
develop various communication tools that will allow heritage related
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organizations to communicate with each other, share ideas and
experiences, and lobby varioles/els of government;

- Continue to provide training The continuation of the training courses,
offered through IHT Training Institute, should continue in order to
provide a solid foundation for local staff to gain overall knowledge about
the heritage seair; For more effective training, respondents
recommended morecourses could be delivered ghe-landin spaces of
importance for the communities as well as in the classrooiisvas also
suggested thathe current Training Instituteprogram could connecto
the culture school in Clyde Riveif that school is willing to offer
formalized or curricular training;

- Awareness creatioq Increasing the awareness about the heritage sector
will continue to be an important aspect of the overall development for
the sctor;

- Advocacy The key areas for advocacy would have to address issues such
as availability of longerm funding, resource distribution, professional
development, etc; Continue to be an advocate for the heritage sector
both at territorial and federal beel;

- Continue toshare informatioron funding sources, best practices

5.3.4. Priorities for the Heritage Sector

The respondents were asked to identify any priorities for the heritage sector at
community, territorial and regional level. The key suggested pigsrat community

level are presented in Graph 4, and a total breakdown of responses is presented in
Table8. Graph 5 shows the key suggested prioritieseagionallevel with Tabled
providing a complete breakdown for the priorities at tihegionallevel Table D
shows the breakdown of suggested prioritiegextitorial level.

Graph4 ¢ Suggested key priorities for the Heritage Sector at the community level

Suggested key priorities for the NH Sector at community level
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Table8 ¢ Breakdown of suggested prioritiefor Heritage Sector at the community level

No Suggested priorities Number of responses %
1 Training / mentorship 8 24
2 Community programs 4 12
3 Networking 4 12
4 Community support / participation 4 12
5 Awareness for the heritage sector 3 9
6 Awareness for funding 2 6
7 Increased capacity / education for Inuit 2 6

Adequate fundindboth coreandspecial
8 project) 2 6
9 Effective use of resources 2 6

10 | Strengthening partnerships 1 3
11 | Work with elders 1 3
12 | Advocacy for funding 1 3

Graphb5 ¢ Suggested key priorities for the NH Sector at regional 1ével
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No Priorities Number of responses %
1 Funding 7 28.0
2 | Awareness / advocacy 6 24.0
3 | Cooperation / networking 4 16.0
4 | Training 2 8.0
5 | Access tdraditional knowledge 1 4.0
6 Inuit employment 1 4.0
7 Education and capacity building for Inuit 1 4.0
8 More involvement from GNCLEY 1 4.0
9 | Sustainabiliy 1 4.0
10 | More support 1 4.0

Graph6 - Suggested key priorities for Heritage Sector at territorial level
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Table10¢ Breakdown of suggested priorities for Heritage Sector at the territorial level

No Priorities Number of responses %
1 | Training 6 23
2 | Advocacy for funding / accessing funding 5 19
3 | Coordinating / networking / sharing info 5 19
4 | Increase awareness of the heritage sector 2 8
5 | Share resources 1 3.8
6 | Set up a Regional Committee 1 3.8
7 | Identify partnerships 1 3.8
8 | Community visits 1 3.8
9 | Education / capacity building for Inuit 1 3.8
10 | Digital infrastructure 1 3.8
11 | Lobby GN for the Nunavut Heritage Centre 1 3.8
12 | Work with elders 1 3.8

As can be seen from Tab& 9, and 10, the top five priorities at community,
territorial and regional level are almost the same. These priorities include:
- Training and mentorship
- Networking / coordination
Awareness for the heritage sector
Advocacy
Funding in general and losgrm funding.
Summary of opportunities, potential challenges and priorities for the nextyesr
period (2010 2015) is provided in Tablell

Tablell ¢ Summary of opportunities, challenges and priorities for 206 @015

Opportunities Challenges

- Increased awareness about the - Lack of longerm funding
heritage sector in all levels - Difficulty to attract and retain
- Increased local capacity skilled staff
- Affordable and effective training - Loss of Traditional Knowledge
- Grow heritage related collections - Lack of commitmet from GN
- Increased networkingyy heritage - Lack ofan organization to represen
related organizations at all levels heritage sector
- Establishment ofhe Nunavut organizations/groups
HeritageCentre - Lack of professional development
- Increased use of Traditional opportunities
Knowledge - Limited community involvement
- Increased involvement of the
communities in the heritage related
activities
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Priorities

- Funding

- Awareness / advocacy

- Cooperation / networking

- Trainhg

- Access toTraditional Knowledge

- Inuit employment

- Education and capacity building for
Inuit

- More involvement from GNCLEY

- Sustainability

- More support

Future activities

- Continue to build communication
tools

- Provide affordable and effective
training

- Increase awareneszbout the
heritage sector in all levels

- Advocacy for the heritage sector

- Improve / increase information
sharing and best practices
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5.4. Needs Assessment 2009

The other sectiors of the survey addressed topics related to a number of aspects
such as progams and projects implemented by the participants, human resources,
funding requirements, facilities, professional development, and communication. This
section of the reporprovides the analysis dfe Needs Assessment findings.

5.4.1. Organizational Structure

Close to onehird of the organizations that responded to the survey (27.8%) were a
registered Canadian charity with a charitable number from Revenue Canada, 44.4%
GSNBE y20 | NBEIAAGSNBR /FYyFRALFY OKFNARGEX
if their organization was a registered Canadian charity or not.

Y

The data from the survey indicate that organizations that are registered as a
Canadian charity are 44.4% community based, 16.7% Territorial based, and none
national based.

Table 2 provides a summarof the status of the respondents in relation to being a
Canadian charity or not, as well as provides a comparison with the results from the
2004 survey.

Tablel12 ¢ Status of registration as a Canadian charity

Registration stais 2004 2009
Number % Number %
Registered 5 15.6 5 27.8
Not registered 25 78.1 8 44.4
Not sure 2 6.3 5 27.8
TOTAL 32 100.0 18 100.0

5.4.2. Organizational purpose

The majority of the respondents (88.2%) stated that their organization has a Vision
or Mission statement (in 2004 83.3% of the respondents had a Vision or Mission
statement). From the organizations that had a Vision or Mission statement, more
than one third (41.2%) had revised it in the last five years.

From the community based organizatiotisree-quarters of them (75%) had a vision
or mission statement, and onguarter (25%) did not have a vision or mission
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statement. All the territorial and national organizations had either a vision or a

mission statement.

5.4.3. Planning and budgeting

When askd about the preparation and the presence of a business or operational
plan, more than half of the respondents (52.9%) stated that they had a business or
operational plan. Half of the community based organizations (50%) had a business or
operational plan, ad only 33.3% of the territorial organizations reported to having
one. Close to threguarters of the community based organizations (71.4%) prepare

a budget each yeailable13 shows the presence of a yearly buddet each type of

stakeholders.

Table13 ¢ Presence of yearly budget by type of organization

Representation 2004 2009
Number % Number %
Community 7 46.7 5 71.4
Regional 1 50.0 - -
Territorial 6 85.7 6 100.0
National 1 100.0 2 100.0
Other 2 66.7 1 100.0
Overall 17 60.7 14 87.5

5.4.4. Management and reporting

Tablel4 shows the presence of policies and processes related to Inuit employment,
monthly financial reports, jobeabscription, monitoring, reporting and maintenance of
financial reports, while Table5lshows the same aspects only for community based
and territorial organizations.

Tablel14 ¢ Presence of policies and processe2009

Topic %
Presence of job description for all staff and management positions 88.2
Presence of written policy and procedures for Board members 52.9
Presence of policy specifying Inuit employment levels 37.5
Presence of financial process to produce monthly finameg@brts 52.9
Presence of processes to monitor and report on finances 75.0
Presence of processes to ensure financial records are maintained 82.4
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Tablel15 ¢ Presence of policies and processe€ommunity based organizations2009

Topic %
Community| Territorial
Presence of job description for all staff and management positi 87.5 83.3
Presence of written policy and procedures for Board members 50.0 50.0
Presence of policy specifying Inuit employment levels 12.5 50.0
Presemre of financial process to produce monthly financial repg  50.0 33.3
Presence of processes to monitor and report on finances 62.5 80.0
Presence of processes to ensure financial records are maintaif 62.5 100.0

As can be seen from Tablé,1la numberof community and territorial based
organizations lack the policies and procedures related with the management and
reporting aspect.

5.4.5. Human resources

5.4.5.1. Staffing

Almost twothirds of the organizations that responded to the survey (60%) have
from one to fivefull-time employees, with 6.7% of the respondents having ne full
time employees at all. Close to one quarter of the respondents (23.5%) have one
part-time employee, while 64.7% do not have any parte employees at all. Graph

7 provides a detailed breakdvn of the total number of employees for all of the
respondents.

Graph7 ¢ Current level of staffing; Total number of employees
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In terms of Inuit employment, the majority of the respondents (92.8%) reported to
having fulitime Inuit employees. Grap®provides a detailed breakdown of the total
number of fulltime Inuit employees for all of the respondents.

Graph8 ¢ Current level of staffing; Fulkitime Inuit employees
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When asked about changestime level of fulitime staff, more than onghird of the
respondents (40%) stated that they increased the number oftiui staff by one
position in the last five years.

Graph9 ¢ Changes in the number of employees during thatdive years
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Half of the respondents stated that during the next year they will need to hire one
more fulktime employee in order to keep up with the workload and to be able to
accomplish the objectives of their organizations.

Graph10¢ Need for more fulitime employees
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5.4.5.2. Education

The data collected through the survey show that aperter of the fulitime staff
(24.9%) with no high school diploma, almost anerter of the fulltime staff have a

high school diploma (24.4%and that onequarter of the fultime staff have a
university degree (24.9%).The complete breakdown of the responses is provided in
Graph 1.

Graph11c¢ Current level of education for the fultime staff
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5.4.5.3. Professional developm#

The training sessions offered by the Heritage Training Institute wt#esnded by a
number of staff from a variety of organizatiotisat responded to the surveyTable

16 provides a summary of the courses and participant attendifipe data collected
show that almost onethird of the participants in these training sessions (27.8%)
were repeat participants, and thatixteendifferent heritage related organizations
from twelve different communities sent staff to attend the training coursesvith

half of the participants coming from Baffin (50.0%), over a quarter coming from
Kivallig (27.3%) and less than a quarter coming from Kitikmeot (22.7%).

Tablel6 ¢ Participation at training courses provided by IHT

Training course Participants
Collections management 13
Exhibit design
Heritage / Visitor Centre management
Conservation
Research
Introduction to Heritage / Visitor Centre
Interpretation
Training summer staff
Cultural resource management
Public programs
Facility management
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Respondents felt strongly that IHT should continue to provide training courses to
heritage related organizations, and apart from the courses offered so far, they
would like to see courses in ahsubject areas such as:

- Software for photography

- Database development and maintenance

- Website creation and maintenance

- Inuit history, culture, language

- Basic bookkeeping

- Proposal writing

2 The number of participants in the training course presented in Table 18 does not represent all the participants
attending theourses. The figure is based only on responses provide by the participants of the survey.
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5.4.6. Communications

The participants in the survey were asked ifyflmmmunicate with other heritage
organizations in their communities, region, in Nunavut and outside of Nunavut. The

responses provided by the respondents are providedahblel?.

Tablel7 ¢ Communication between heritage related organizations

Topic %
2004 2009
Respondents communicate with other heritage organization in the communitf 57.7 56.3
Respondents communicate with other heritage organization in the region 33.3 61.5
Respondets communicate with other heritage organization in Nunavut 375 50.0
Respondents communicate with other heritage organization outside of Nuna] 45.8 50.0

Graph12 ¢ Sharingof information and partnering with other heritage organizatioshows the
percentage of the respondents that ate information with other heritage
organizations, and partner with other heritage organization for various programs
and activities and for marketing and communication purposes. TaBlerovides a
comparison between the 2004 and 2009 surveys.

Graph12 ¢ Sharingof information and partnering with other heritage organizations
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Table18 ¢ Sharing information and partnering with other heritage related organizations

Topic %
2004 2009
Share information rgularly 44.0 53.8
Partner for programs and activities 66.7 53.3
Partner for marketing / communication 46.2 21.4

All organizations responded positively about the content and usefulness of the
Heritage Digest. The information in the Digest that has beest helpful includes:

- Funding information

- News

- Networking (contacts)

- Upcoming events, and

- Training

Some of the suggestions that were provided by the respondents in relation to the
preparation and the distribution of the Heritage Digest included:

- Instead of preparing and distributing the Digest every week, make i a bi
weekly publication. In this way it will still continue to be a very important
source of information and ideas and provide a vital contact link for the
heritage sector, and reduce thgorkload on the people / organization(s)
that prepare and distribute it

- There is a need for more input from all the stakeholders of the heritage
sector

- As Internet connection still proves to be problematic in the communities,
explore the possibility for dter distribution channels for the Digest.

5.4.7. Programs and Activities

The respondents stated that they provide an array of programs including collecting
oral histories, recording traditional place names, promoting and preserving
language, and publishing edational and learning materials. GrapB g¢hows the

key programs offered by the respondents. More information on the programs
offered by the heritage related organizations can be fdamh Appendid6.2.
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Graph13¢ Key prograns offered by the respondents
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Table19 provides a comparison between the programs offered by the heritage
sectro in general and the programs offered by the community based
organizations.

Table19 ¢ Programs offered by heritagerganizations

Community
All based
Program participants | organizations

% %
Exhibits / displays artefacts, photos, traditional an
historical materials 72 54
Collects historical photos and documents 44 50
Repatriates artefacts and documents 22 50
Colleds oral histories 61 45
Promotes and preserves languages 61 46
Promotes and preserves cultural activities 61 45
Records traditional place names 67 42
Collects and preserves artefacts 44 38
Publishes educational and learning material 50 22
Preserves ighaeological sites 39 14

As can be seen from Tabl®, the most frequent programs offered at community
level are the exhibition of artefacts, photos and traditional / historical materials and
the collection of historical photos and documents. While #iee of the sample for
the survey does not allow for a statistical correlation between the participation at
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various training courses and the programs offered by community based
organizations, it is worth noting that the most frequented courses related to
collections management and exhibition design.

When asked about the programs that heritage related organizations would like to be
able to provide in the next five years, the main programs included repatriation of
artefacts and documents, publishing of edtioaal and learning materials,
development of products of Inuit heritage. Graph dhows the main programs that
respondents want to be able to offer in the next five years. A complete list of
desirable programs grovided in Appendi®.2.

Graph14 ¢ Desirable programs to be offered

5.4.8. Funding

When asked about the level and the source of funding, close to half of the
respondents (42.9%) stated that they do not receive enough annual funding and that
the amount of funding that theyeceive does not allow them to cover salaries,
expenses, and implement programs and activities. A breakdown of the data shows
that more than twethirds of the community based organizations (67%) do not
receive enough annual funding, while only 17% ofiterial organizations state that
they do not receive enough annual funding. Graph 15 provides a complete
breakdown of this aspect.
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